Axunonepam [IAO «Poccetny»

3aknroyenne BHyTpeHnero ayauropa ITAO «Poccern»
10 pe3yJibTATaM OLEHKHU HA/Ie:KHOCTH U 3P PeKTUBHOCTH CHCTEMBbI
yIpaBJieHUs] pPUCKAMH U BHYTPEHHEr0 KOHTPOJIs, 3(pPeKTUBHOCTH
KOPIOPATHBHOIO ynpagjenus O0uecrea

1. OcHoBaHue ISl NOATOTOBKH 3aKJII0YEHNs BHYTPEHHET0 ayTUTOPA

3axIroueHue IOArOTOBIEHO B COOTBETCTBUU ¢ TpeboBaHUAMU DenepaibHOTO
3akoHa OT 26.12.1995 Ne 208-®3 «OO0 akKIUOHEPHBIX OOIIECTBAX),
pexomenaammsamMu banka Poccuu (mucemo ot 01.10.2020 Ne MH-06-28/143) «O
peKOMEHAAIMAX 110 OpTraHU3allMK YIPABICHUS PUCKAMH, BHYTPEHHETO KOHTPOJI,
BHYTPEHHETO ayAuTa, pabOThl KOMHUTETa COBETa AUPEKTOPOB (HAOIIOMATEIBHOTO
COBETa) IO ayAUTy B IyONUYHBIX AaKIMOHEPHBIX OOIIeCTBax», a TakKXe BO
HCITOJIHEHUE HIOJIOXKCHUM [Tonutuku BHYTPEHHETO aynuTa
ITAO «Poccetu», yrBepxkaeHHoM pemienreM Coseta qupektopoB ITAO «Poccetny,
npoTtokoa oT 07.06.2023 Ne 620.

OneHka mnpousBeleHa [ ONpPENENEHUS HaJekKHOCTH U S(OPEKTUBHOCTH
CUCTEMBl YNPABIECHUS PUCKAMH U BHYTPEHHETO KOHTPOIA, 3Gh(EKTHBHOCTU
KOPIIOPATUBHOTO YIIPaBJICHHUS.

2. MeTox0J10TMs1 M KPUTEPHH OLEHKH CHCTEMBbI YIPABJIEHUS PUCKAMHU H
BHYTPEHHEr0 KOHTPOJIs, KopnopaTuBHOro ynpasjenus ITAO «PocceTm»

2.1. OrneHka Ha/IeXKHOCTH U 3((PEKTUBHOCTU CHCTEMBI YIPABICHHUS PUCKAMHU H
BHyTpeHHero koHTpoist IIAO «Poccetm» (mamee — OOmiecTBo) mnpoBeneHa B
COOTBETCTBMU C METOAMKOM OLIEHKHW HAIEXKHOCTH M IPPEKTHBHOCTH CHUCTEMBI
yIpaBICHUS PUCKaMH W BHYTPEHHETO KOHTPOJSA TPYIIbl KommaHui «Poccermy,
yTBepxaeHHOoM npukazoM [TAO «Poccerm» ot 15.12.2023 No 588.

OneHka cUCTEMBI YIIpaBiIeHUA PUCKAMU U BHYTpeHHEro KoHTpois OOmecTsa
IPOBOJIUTCS B paspe3e 5 (MATH) KOMIIOHEHTOB: KOPIIOPaTHBHOE YIIPABJICHHE H
KyJIbTypa; CTPATETUs U IOCTaHOBKA 1esiel; 3 (hEeKTUBHOCTH ACITEIFHOCTH; aHAIU3
U TIepeCMOTp; UH(pOpMAaIUs, KOMMYHHUKAIUSA U OTYETHOCTD. '

2.2. Ouenka kxopnopatuBHoro ympabiieHus ITAO «Poccetu» 1mo uToram
2023/2024 xopmopaTHBHOTO TrojJa MPOBEACHA B COOTBETCTBHH C METOIMKOM
OIICHKM KOPIOPAaTHUBHOTO  VIpAaBIEHUS Tpynmbl KommaHuii  «PocceTny,
yrBepxxaeHHon npukazoM [TAO «Poccetu» ot 08.07.2024 Ne 303.

OueHka 5(Q(QEeKTUBHOCTH KOPIOPATUBHOI'O VIPABICHUS MPOBOAMIACH B
paspe3e 6 (IIeCTH) KOMIIOHEHTOB: IIpaBa akKIHMOHEpoB; COBET TUPEKTOPOBR;
UCIIOJIHUTEIBHOE PYKOBOJACTBO; IPO3PAayHOCTh M PACKPHITHE HMH(POPMAIIHH;
yIpaBICHUE PHUCKAMH, BHYTPEHHUHA KOHTPOJIb U BHYTPCHHHH ay/uT;
KOPIIOPATHBHAsA COLMAaJIbHAas OTBETCTBEHHOCTD, J€JI0Bas STHKA, KOMILIACHC.



3. OueHka HAJEXKHOCTH M I(PPEKTHBHOCTH CHCTEMBI YNpaBJIEHHUS
pHCKaMH M BHyTpeHHero koHTpoJs ITAO «PocceTn»

YPOBEHD 3PENOCTU CUCTEMBI YIIPABJICHUA PUCKAMU U BHYTPEHHETO KOHTPOJIA
I[TAO «Poccetn» mo pe3ynpTaTaM YCPEIHEHMS OLIEHOK COOTBETCTBHS TEKYIIETO
COCTOSIHMSI KpUTEPHUSAM IIeJIEBOT0 cOCTOosHUS Mo uroram 2024 rona oneneH Ha 5,4
0a1a u3 «6,0» BO3MOXKHEIX.

JlaHHas OLIEHKA COOTBETCTBYET YPOBHIO 3pesiocTH «IIpoMe:kyTOUHbIH Mexay
«OnrumManbHBIN» M «BBICOKUI», KOTOPBIA XapaKTEPU3YETCs TEM, UTO CUCTEMa
yIpPaBJIE€HUs PUCKAMU K BHYTPEHHETO KOHTPOJSA HHTEIPUPOBaHA B MPOILECCHI
IUTAHUPOBAHUSA U NPHUHATHS pemienui. Habnronaercs nmopeimenue 3¢ GeKTHBHOCTH
U PE3yJbTaTUBHOCTH IIPOLECCA YIIPABICHHWSA PHUCKaMH BIAJENbI[aMUd PUCKOB.
[IpennouturensHbii puck (puck-ammerut) OOmectBa yTeepxkaeH CoBeToM
IUPEKTOPOB. HMHCTpYyMEHTEI YIPAaBIECHUSA pUCKaMu HEIPEPHIBHO
COBEPIIEHCTBYIOTCS, UCTIONB3YKOTCS METO Il KOJTUYECTBEHHOU OIIEHKH PUCKOB. Bee
pabotHuku OOmiecTBa 3aJCHCTBOBAHBI B IPOLECCE YIPABICHUSA PHUCKAMHU.
VYopaBneHue pUCKaMH M KOHTPOJIBHBIE  IPOLEAYpbI, TIJA€ BO3MOXHO,
aBTOMAaTU3UpPOBaHbl. [ICHONHUTENbHBIE OpraHbl YIOPABICHHUS pPacCMaTPHUBAIOT
€XKEKBAapPTAJIBHO PE3YJIbTAThl YIPABICHHUS PUCKAMU U IPUHUMAIOT YIIPABICHUYCCKHE
pELICHHUS.

[Tpouiecchl pernaMmeHTHPOBaHbBI, YHUDHUIMPOBaHEI B OOIIECTBE U JJOBEACHBI J10
pabOTHUKOB IIyTeM pa3MeELIeHHs Ha oOmenocTynHoM pecypcee. Ilporecchr
HaXOJATCS B CTaJAuM HEIPEPHIBHOTO CcOBeplIeHCTBOBaHUA. ObecmeunBaeTcs
MOHHUTOPHHI BBIIIOJHEHHS U OLIEHKA 3(PPEKTUBHOCTH OpPTraHU3AIMH JACHCTBYIONIUX
B OO0111€CTBE MPOIECCOB.

4. Onenka »3¢dexTHBHOCTH KOpHOpaTUBHOro Yympaeiaenuss IIAO
«PocceTm»

[To wrToramM aHamu3a COOTBETCTBHUA TEKYIIETO COCTOSIHUS KOMIIOHEHTOB
KOPIIOPAaTUBHOTO yrpasieHus 3a 2023/2024 koprnopaTUBHEIH IOl yCTAHOBJICHO, Y4TO
B COOTBETCTBUHU C 3a/IaHHBIMH KPHUTEPHUSMHU LIEIEBOTO COCTOSHHUSA KOMIIOHCHTOB
KOPIOPaTUBHOTO yIpPaBIEHUs, IPUHIIUIIAMUA U PEKOMECHIAMAMHE, 3aJI0KCHHBIMH B
Kogexkce xopmoparuBHOro ympaBieHus, B IIpaBumax nmcTuHTa | JIyYIIHX
KOPIOPATUBHBIX IPAKTUKAX:

- KopmopaTuBHoe ympaeienue OOmectBa 1o wuroram 2023/2024

KOPIIOPaTHBHOTO T0JIa COOTBETCTBYET «Pa3BUTOM MpaKTHKe» (OLEHKA COCTABHIA
402 6amos u3 436 6amnos, 92%!?). ’

JMpEeKTOp M0 BHYTPEHHEMY ayJIUTY -
HavaJabHUK JlenapTaMeHTa BHYTPEHHETO

aynuta [TAO «Poccetu» (.C. YnpsHOB

! Oruer Buytpennero aymuropa ITAO «Poccetn» Ne 14-2024-PocceTu pacce
«Poccetn» (mpotokoin ot 28.12.2024 Ne 673).
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